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Lighting the fire within
Long gone are the days when employees
were seen as just the hands that were
needed to do the work.
Today, employees’ minds and hearts are
viewed as the most important assets
organisations have. It is the employees who
believe in what they do and are emotionally
engaged that can be expected to go the
extra mile for the organisation.
The challenge this poses for leaders is: How
can we light that fire within our people so
that they will be fully engaged and willing to
bring their to best to work?

“You
getFord
the best effort from others not by lighting a fire beneath them, but by building a fire within.”
Eleanor
Bob Nelson
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Creating a culture of high engagement is a journey,
not an event. It cannot be achieved overnight, but is
the result of an intentional focus on strengthening the
different drivers of engagement over time.

Leaders shape employees work experience and ultimately their
engagement. Senior leaders are the most important drivers of
engagement as they shape culture. The entire wheel comes
apart if engagement is not a strategic priority to them.

First-line leaders are the second most important driver of
engagement. They shape employee experience on a daily
basis through what they do, say, keep silent about and what
they reward. One of the most effective ways to increase the
engagement and motivation of teams in a sustainable manner,
is to equip first-line leaders with the mindset, skillset and
toolset to lead at a significantly higher level.
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Many organisations focus their attention - and spend
their money - on the engagement drivers in the physical
environment.
These are important to keep employees motivated and
satisfied, but will not on their own increase engagement.

Drivers in the physical environment are important and
link to Employee Value Proposition. But drivers in the
psychological environment carry the most weight in terms
of employee experience. For these drivers, it it is leaders
who hold the key.
This gives rise to the question: How engaged are leaders
and are they equipped to make these drivers a reality in
their teams?

Engagement levels of leaders
How engaged are leaders?

According to Gallup’s 2017 Global Workplace Report, only
28% of leaders worldwide are engaged.
With only 1 out of 5 leaders actively engaged, the evidence
strongly suggests that not only are we in the midst of
an Employee Engagement crisis, but also a Leadership
Engagement crisis.

Eleanor Ford

“You cannot charge another battery, if your own
battery is flat.” Alinda Nortje

The biggest gap: first-line leaders
Despite being a key driver of engagement, our survey of 660
first-line leaders showed that they are overall undertrained and
ill-prepared. 41% have never attended a leadership development
programme, while 38% have only ever attended one or two.
Unequipped with the training, tools and direction to effectively
lead and engage their teams, first-line leaders inevitably fall
short of their true potential.
Number of Leadership Development
Programmes Atttended

“A large chair does not make a king.”
Sudanese proverb
Eleanor Ford

Engagement levels of leaders
Self-assessment of 430 supervisors in 25 organisations

Our research shows that first-line leaders are overall
running on empty as far as their own engagement is
concerned. How can they involve, inspire, engage, support
and recognise their teams on a daily basis when they
themselves are not engaged?

Currently there are signifcant gaps in the engagement
levels of first-line leaders and, in turn, their ability to
engage their people. Through proactively equipping them
with the mindset, skills and tools they require to full their
role, organisations can signifcantly move the needle of
engagement in a positive direction.

How we can help
Our approach
Our range of complementary
Leadership Development programmes,
each catering for the needs of different
stakeholders, create a common
language regarding culture and
engagement in the organisation.

Executive
leaders

Leaders of
Leaders

First-line
leaders
See: White paper: First-line
leaders: The weak link in the
engagement chain

Free To Grow White Paper

SHAPE
Create a common vision around culture and employee
engagement and increase commitment to fulfill
their role in leading and driving engagement

Engaging Leadership
Inspire and equip leaders to walk the engagement
talk and provide skills to embed engagement
practices as part of the culture

LeadQ®
Develop skills to create a positive working environment
through leading by example, connecting with their teams,
caring, inspiring and making work meaningful
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Author: Alinda Nortje, Founder and CEO

About Free To Grow

Free To Grow ignites purpose, passion
and potential for growth within people
and organisations so that both may thrive.
Since 1994 our programmes have been
implemented in 1 369 organisations, in 34
countries, reaching over 102 495 people.

A word from clients and learners

LINK: What our clients say
about Soar!

LINK: What our learners say
about WorkQ and LeadQ
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