Now more than ever, women throughout the world are struggling to navigate their identity in the
workplace, at home and in social spaces. Free To Grow is committed to the development of
women, helping them to release their potential and start climbing the ladder to their dreams.

The broken rung
“Conventional wisdom says that women hit a ‘glass ceiling’ that prevents them
from reaching senior leadership positions. In reality, the biggest obstacle that women face
is the first step up to the role of manager –the ‘broken rung’.
This broken rung results in more women getting stuck at the entry-level and fewer
women becoming managers."
McKinsey 2020 Women in the Workplace report

Love these images? Click here to download more inspirational EmpowHER images

The broken rung of the leadership ladder starts a domino effect that also stifles women's progress
further up the ladder. Since men significantly outnumber women at the manager level, there are
far fewer women to hire or promote to senior managers.

The pandemic has intensified the challenges faced by women
Many employees are struggling to their jobs. The boundaries between work and home are
blurred - leaving many people struggling with being 'always on', dealing with loss
and worrying about health and finances.
Women in particular have been negatively impacted. While working mothers have always
worked a 'double shift', many of the supports that made this possible have fallen, resulting
in more than one in four women contemplating either downscaling or resigning.

Take a closer look at the challenges and opportunities here

RCL Chicken DO MORE to accelerate the development of
their high-potential women
In spite of an increased focus on diversity and inclusion, RCL Food's Chicken Division are acutely
aware of the gender-based barriers faced by many women in their leadership development
journey.
This prompted Ansa du Toit, Learning & Development Manager, to partner with Free To Grow to
develop and deliver a robust accelerated development programme for women on the A, B and C
job bands. Basadi Bereka (Women at Work) was born.

More on the innovative approach and its impact here

The tremendous impact of Basadi Bereka, inspired Free To Grow to offer this
powerful two year blended learning journey to other organisations as EmpowHER.
"It equips women with the mindset, skillset and toolset to take those very important first steps in
their leadership journeys and sets them up to progress in line with their potential," says Alinda
Nortje, executive chairperson of Free To Grow and the passionate author of the programme.

The approach is unique. In addition to the blend of learning, activities and tools, there are three
important differentiators:
EmpowHER is underpinned by the Women's Career Enabler survey. This tool provides a
comprehensive snapshot of the career aspiratins of women and identifies the key
challenges to their career progress.
Manager's of the EmpowHER participants attend a tailor-made parallel learning journey
and

Female role models in your organisation are equipped to further support the participants
and facilitate Women's Growth Circles.

For more details, download the EmpowHER interactive leaflet here

"Well done on integrating a compelling experience for young
women who have to do battle with the broken first rung of
their career ladder. This facet of women’s career
development is well researched and this programme is a
thoughtful and insightful experience to ensure we enable
young women to navigate the complexities of the broken first
rung, and the many rungs beyond, through self-reflection,
goal-setting, purpose, coaching and authentic support,”
says Prof. Shirley Zinn, author of Swimming Upstream

Seeing is believing - the value of female role models
Studies show that role models matter, particularly for women. Strong female role models
can significantly influence the motivation and goals of women on junior levels by expanding
their horizons and showing what is possible.

More insights into the value of female role models here

What our clients are saying

"I was astounded by the launch of EmpowHER. Your facilitator, Nonta, really
grabbed the hearts of all the learners and mentors. The programme has been so well
received and we are excited about the journey. EmpowHER draws at the heart and
it's so apparent that it was created from a place of passion, purpose and love."
Lynnette Laidlaw, Skills Development Facilitator, McCain Foods

To explore how we can shape EmpowHER to work for your organisation,
contact Alinda Nortje, Executive Chairperson of Free To Grow on +27 82 852
6323 or alinda@ftgsa.co.za

We'd love your feedback on Connecting Times and its value for you. Connect
with us by email or on our social pages.

