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Getting
The
opportunity
your people on board
In the workplace, a lot of attention is given to assessing and developing
people’s technical and professional skills. Their development as people,
is however often totally neglected.
Research over the past 15 years strongly indicates that it is EQ (Emotional Intelligence)
and not IQ (Intelligence Quotient), that gives people an edge.
Personal Mastery is not, as some sources proclaim, about finding ‘super-happiness’
in life. It is about approaching your life as, what Peter Senge calls ‘a creative
work, living life from a creative as opposed to a reactive viewpoint.’ This involves
continuously learning, making the most of what you have, increasingly living your
purpose and using your strengths fully.
Much evidence testifies that people who are emotionally adept are at an advantage
in any domain of life – including picking up the unspoken rules that govern success
in organisational politics and work relationships.
Personal Mastery is particularly relevant in today’s world of work where increasing
complexity, greater diversity, rapid and constant change, remote and hybrid working,
and the emergence of a GIG economy have become the ‘new normal.’

One of the most common things in
life is that there are so many talented
people who are unsuccessful.

Pathfinder is a development programme that brings together the most pertinent
nuggets of wisdom from the fields of Personal Mastery and Emotional Intelligence. It
guides employees along the path to realise their potential and thrive in their work and
in the rest of their lives. The programme fosters self-management, self-responsibility,
self-awareness and choice, equipping employees to live in alignment with their values
and purpose. It provides a set of strategies and tools to help employees successfully
and consistently work toward their own goals and live and work at their peak.

LINK: Watch a short, fun video on the need and the outcomes

Daniel Goleman
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Getting
The
programme
your people
overview
on board
Day 1 (Core)

Day 3 (Optional)

1. The changing world
• Why continuous learning and growth have become essential – for individuals
and organisations
2. Managing emotions
• Coming to grips with the full range of emotions to develop your emotional
vocabulary
• Understanding the impact of the intensity and duration of your emotions on
your wellbeing, performance and relationships
3. Self-awareness
• How low self-awareness can handicap your actions
• Understanding your brain: the role of instinct, emotion and logic and how to
use all three to your benefit
• Understanding your responses and growing awareness of the beliefs that
shape your actions

7. Personal purpose
• The difference having a purpose makes to your life
• Applying a formula to clarify your life purpose
8. Personal brand
• Understanding what personal brand is and how it can benefit you
• Exploring your unique package
• Creating a personal brand statement
• Cultivating your personal brand

START

Day 2 (Core)
4. Self-regard and Self-esteem
• Exploring the role and levels of self-esteem and its impact on your life
• Growing awareness of what shapes your self-esteem and actively managing
this to increase your self-respect and self-confidence
5. Ownership and accountability
• Identifying your approach to different areas of your life
• Enhancing ownership and accountability by looking at acceptance, influence
and control
6. Optimism, Resilience & Managing change
• Exploring the impact of different approaches to change
• Assessing your level of optimism
• Self-talk and gratitude as tools to increase optimism
• Growing resilience by addressing 3P thinking
• Giving and getting support
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Getting your people on board
Implementation
Target group
Applicable to all Leaders of Self and as foundational programme for Leaders of Others

Delivery
Pathfinder® is ideally presented face-to-face for full engagement, but can also be
presented virtually if required or as a development journey combining face-to-face
and virtual sessions.

Duration
Three options:
1. A 2-day programme, excluding personal purpose and personal brand
2. A 3-day programme, including all the modules
3. The 2 or 3-day programme as above, with an additional 1-day module on
Assertiveness or Courageous Conversations, bridging the gap between emotional
intelligence and social intelligence
The duration of face-to-face sessions is 1 day, and that of virtual session 4 hours

Growth Projects
You can opt to integrate a Growth project after each day’s session, focusing on the
application of what has been learned

Facilitators
Our diverse team of dynamic, experienced facilitators ensure a great fit for your
industry and culture.

Mastering others is strength.
Mastering yourself is true power.
Lao Tzu

LINK: Meet a few of our Pathfinder facilitators and find out what makes them
so passionate about what they do
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The impact

Feedback from ABSA Cyber Academy:
In 2017 Pathfinder was presented to close to 100 young leaders of
ABSA Technology. The feedback on the impact of the programme was
excellent, with many identifying the programme as the best they have
ever attended.
Pathfinder was singled out by learners as THE most useful and
valuable of all the programmes presented as part of the Academy.
Feedback from the absa Project Manager:
“Pathfinder was brilliant! It was assessed by almost all our people as
the most meaningful programme they have ever attended.”

“I have had only positive feedback on the Pathfinder sessions and feel
that it will definitely add value to the individuals and within our ATG
world.”

Tanya Long

Chief Operating Officer

Feedback from ABSA participants:
• “The programme has opened my eyes to situations that
I’ve been in. I would have definitely handled them very
differently if I was on this course before.”
• “An eye-opener. You connect to the inner ‘you’.”
• “It hits reality.”
• “Application will be key for me as the material is so brilliant.”
• “Very powerful!”
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Why Free To Grow?
28 years….35 countries…1400 organisations…108 316 people

Some of our clients

Natural integration with other Free To Grow
wellbeing and engagement programmes

High impact,
stimulating & sticky
learning methodology

BBBEE Level 2

QMS
We practise what
we preach

South African &
African footprint

Pathfinder

Diverse, highlyexperienced team of
facilitators

Flexible delivery options:
Face-to-face or virtual

LINK: Download our FTG Profile
To explore how we can shape Pathfinder to work for you, contact Alinda Nortje, Founder & Executive Chair of Free To Grow | alinda@ftgsa.co.za | www.freetogrow.com 6

